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1.) What is your organization’s annual revenue (most recent
fiscal year)?



1.) What is your organization’s annual revenue (most recent
fiscal year)?



2.) What percentage of your organization’s annual revenue
comes from earned income (ticket sales, admission,
participation fees, subscribers, and/or membership)?



2.) What percentage of your organization’s annual revenue
comes from earned income (ticket sales, admission,
participation fees, subscribers, and/or membership)?



3.) What percentage of your annual expense budget is
allocated to marketing and/or audience building (data
capture, market research, communications, advertising;
including staffing for these functions)?



3.) What percentage of your annual expense budget is
allocated to marketing and/or audience building (data
capture, market research, communications, advertising;
including staffing for these functions)?



4.) Where is your organization in the Essential Journey of
Audience Building? Choose the one that most closely
approximates where your organization is right now.



4.) Where is your organization in the Essential Journey of
Audience Building? Choose the one that most closely
approximates where your organization is right now.



Questions 5-7 are qualitative
and can be found in the
qualitative responses report



8.) In your organization, who manages the building of and
deepening of relationships with your audience(s)? (Choose
the primary position that is responsible for this.)



8.) In your organization, who manages the building of and
deepening of relationships with your audience(s)? (Choose
the primary position that is responsible for this.)



9.) How many NEW audience building ideas has your
organization tried in the past year?



9.) How many NEW audience building ideas has your
organization tried in the past year?



10.) How many names in your database have an email
address, postal address and phone number book
(attendees, ticket buyers, visitors, donors, participants)?



10.) How many names in your database have an email
address, postal address and phone number book
(attendees, ticket buyers, visitors, donors, participants)?



11.) How many of your attendees/ticket

buyers/donors/visitors/participants have
attended/purchased/donated/participated/visited MORE

THAN ONCE during the past year?



11.) How many of your attendees/ticket

buyers/donors/visitors/participants have
attended/purchased/donated/participated/visited MORE

THAN ONCE during the past year?



12.) | know who my organization's target audience(s) is:



12.) | know who my organization's target audience(s) is:



13.) | feel optimistic about my ability to increase my
organization's audience(s):



13.) | feel optimistic about my ability to increase my
organization's audience(s):



14.) My organization focuses its expense budget, energy
and attention on attracting its target audience(s):



14.) My organization focuses its expense budget, energy
and attention on attracting its target audience(s):



15.) My organization's staff structure has changed in the
past year to focus on building our audience:

ANSWER CHOICES
Agree
Disagree

Not Sure
TOTAL

RESPONSES
63.83%

29.79%

6.38%

30

14

47



15.) My organization's staff structure has changed in the
past year to focus on building our audience:



16.) How long have you been participating in the
Roundtable?



16.) How long have you been participating in the
Roundtable?



17.) How regularly do you come to monthly roundtable
meetings? Would you say you attend:



17.) How regularly do you come to monthly roundtable
meetings? Would you say you attend:



18.) How many people from your organization usually
attend Roundtable meetings?

ANSWER CHOICES RESPONSES

One person 43.75% 21
Two people 47.92% 23
Three or more 8.33% 4

TOTAL 48



18.) How many people from your organization usually
attend Roundtable meetings?



19.) Below are several reasons you might participate in the
Roundtable. Please rank them in order of importance to
you from 1 (most important) to 4 (least important).



19.) Below are several reasons you might participate in the
Roundtable. Please rank them in order of importance to
you from 1 (most important) to 4 (least important).



20.) How well do each of the following words and phrases
describe the environment at Roundtable meetings?



20.) How well do each of the following words and phrases
describe the environment at Roundtable meetings?



21.) Which statement best describes how other staff
leaders and board members in your organization have

responded to the Audience Building Roundtable? (Select
one.)



21.) Which statement best describes how other staff
leaders and board members in your organization have

responded to the Audience Building Roundtable? (Select
one.)



22.) Which of the following have you or your organization
done as part of the Roundtable? (check all that apply)



22.) Which of the following have you or your organization
done as part of the Roundtable? (check all that apply)



23.) Please rank how effective each of the following
Roundtable activities is in reinforcing what you are learning
about audience development (1=most effective, 6=least
effective).



23.) Please rank how effective each of the following
Roundtable activities is in reinforcing what you are learning
about audience development (1=most effective, 6=least
effective).



24.) Does your organization have staff fully or partially
dedicated to collecting and/or analyzing data?

ANSWER CHOICES RESPONSES
Yes 62.50%

No 37.50%
TOTAL

30

18

48



24.) Does your organization have staff fully or partially
dedicated to collecting and/or analyzing data?



25.) In 2017, did your organization make a meaningful
investment to develop or engage audiences?

ANSWER CHOICES RESPONSES
Yes 85.42%

No 14.58%
TOTAL

41

48



25.) In 2017, did your organization make a meaningful
investment to develop or engage audiences?



26.) On the previous page you said your organization made a meaningful
investment to develop or engage audiences in 2017. Where was that
investment targeted? (Select the most significant investments, up to 3.)



26.) On the previous page you said your organization made a
meaningful investment to develop or engage audiences in 2017.
Where was that investment targeted? (Select the most significant
investments, up to 3.)



27.) What was the impact of that investment to develop or engage
audiences? (Select all that apply.)



27.) What was the impact of that investment to develop or
engage audiences? (Select all that apply.)



28.) How often does your organization do each of the
following at the PRESENT time?



28.) How often does your organization do each of the
following at the PRESENT time?



29.) Think back to the time before your organization began
participating in the Roundtable. How often did your
organization do each of the following?



29.) Think back to the time before your organization began
participating in the Roundtable. How often did your
organization do each of the following?



30.) Please indicate how much you agree that each of the
following statements describes you TODAY.



30.) Please indicate how much you agree that each of the
following statements describes you TODAY.



31.) Please indicate how much you agree that each of the
following statements describes you BEFORE you began
participating in the Roundtable.



31.) Please indicate how much you agree that each of the
following statements describes you BEFORE you began
participating in the Roundtable.



32.) Please indicate how much you agree that each of the
following statements describes your organization TODAY.

We have been 56.52% 34.78% 4.35% 4.35% 0.00% 0.00%

able to bring new 26 16 2 2 0 0 46 1.5
audience

members t

organiza tion

We have been 23.91% 43.48% 19.57% 6.52% 0.00% 6.52%

able to increase 11 20 9 3 0 3 46 2.0



32.) Please indicate how much you agree that each of the
following statements describes your organization TODAY.



33.) Please indicate how much you agree that each of the following describes your
organization BEFORE you began participating in the Roundtable.



33.) Please indicate how much you agree that each of the
following describes your organization BEFORE you began
participating in the Roundtable.



34.) How well would you say each of the following words
describes relationships among arts organizations as a whole
iIn Atlanta TODAY, in general?



34.) How well would you say each of the following words
describes relationships among arts organizations as a whole
iIn Atlanta TODAY, in general?



35.) Think back to the time BEFORE you participated in the
Roundtable. How well does each of the following words

describe relationships among arts organizations as a whole
in Atlanta at that time?



35.) Think back to the time BEFORE you participated in the
Roundtable. How well does each of the following words

describe relationships among arts organizations as a whole
in Atlanta at that time?



36.) How often do you do each of the following with staff
members of other arts organizations at the PRESENT time
(at Roundtable meetings or elsewhere)?



36.) How often do you do each of the following with staff
members of other arts organizations at the PRESENT time
(at Roundtable meetings or elsewhere)?



37.) Think back to the time BEFORE you began participating
in the Roundtable. How often did you do each of the
following with staff members of other arts organizations?



37.) Think back to the time BEFORE you began participating
in the Roundtable. How often did you do each of the
following with staff members of other arts organizations?



Question 38 is qualitative and
can be found in the qualitative
responses report



| Audience Building Roundtable: January 2018 Survey Results Evaluation- Qualitative Responses (n=47)* |

Question 5- Looking back at 2017, are there specific threats or obstacles your organization overcame in
your audience building journey? If so, describe the issue and how you succeeded.

Obstacles

Solutions

Lack of audience building knowledge/failure to
prioritize audience building

Worked closely with Spitfire, Sara Leonard, and TRG
consultants to implement their suggested strategies (as well
as those that were presented at ABR meetings)

Poor system for data collection or analysis

Implemented new strategies for data collection and analysis;
hired new staff members to focus on data

New venues

Used segmentation to keep in touch with patrons while
moving, and invited them to special events in their new venue

Audience discontent, especially as result of the artistic
vision of new leadership

Held town halls and talk backs; formed relationships with
audience members who might like the new programming

Lapsed patrons/attrition

Generated excitement by sending strategic mailings and
emails; hired new dedicated staff to focus on renewals;
implemented variable pricing models

Question 6- When you imagine how your audience building journey will unfold over the next year, what

are the biggest threats or obstacles you foresee?

Obstacles

Number of Responses

Limited funds

Staff shortages/turnover

Finite amount of time

Data collection and analysis

New venues

Having to reach both old and new patrons

Attrition

“Competition” from other similar arts organizations

Foreseen Obstacles for the Upcoming Year

* Only responses that appeared at least 3 times in the survey results were included




Question 7- Describe the group of potential customers that is your highest priority for audience

building.
Group Number of Responses
Young people (20-40 year olds) 10

Those in the surrounding community

Those who have come once, twice, or more in the past
(single ticket buyers, lapsed patrons, etc.)

Those who are interested but don’t come (social media 7
followers, cross over from other genres/industries like
film/television, etc.)

Families

Well-off individuals with ample disposable income

Generation X and older

Current subscriber base

WA AN 0| 0

African-Americans/minorities

Highest Priority Groups for Audience Building

Question 38- Do you have any other comments?
Key Themes

ABR is a valuable professional development opportunity, especially for young staff members

Organizational shifts and lack of resources can make it difficult to fully activate lessons from ABR

Inter-organizational learning and networking are valuable aspects of ABR

ABR challenges each organization to better define and meet its goals
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