RANK IN ORDER OF IMPORTANCE TO YOU:

RE-OPENING: AUDIENCE READINESS TO RETURN
TO MY VENUE

RE-OPENING: ORGANIZATIONAL PLANNING &
PREPARATION

RE-OPENING: UNDERSTANDING PUBLIC HEALTH &
SAFETY CONSIDERATIONS

PLANNING FOR HYBRID MODELS OF VIRTUAL &
FACE-TO-FACE OPERATIONS IN THE NEXT 1-2 YEARS

MANAGING OUR ORGANIZATION THROUGH
CHANGE: FINANCES, DECISION-MAKING

LIVE-STREAMING/VIRTUAL PROGRAMMING
TECHNIQUES

RIGHT-SIZING OUR ORGANIZATION AND SCENARIO
PLANNING FOR WHAT MAY LIE AHEAD

FUNDRAISING

COMMUNICATIONS WITH OUR STAKEHOLDERS:
KEEPING IN TOUCH THROUGH CHANGE




DO YOU WANT A WEEKLY DISCUSSION FORUM (ON ZOOM)
IN BREAKOUT SESSIONS OF 6-7 PEOPLE, TO FOCUS ON
TOPICS OF INTEREST:

NO

Yes




When do you anticipate hosting a live "in-person" event?

Next Month |A

his Summer E

This Fall
Next Year (2021)

Completely Uncertain E



Have you created a social distancing plan?

Yes, for our own employees

Yes, four own employees and
returning audiences

B

No, not for our employees|C

No, not for our own employees
nor returning audiences



Have you hosted a virtual experience yet?

NO

Yes



Have you made money off a virtual experience yet?

Yes

NoO



Which social channel has received the most focus for your

institution?

Facebook

Instagram E
YouTube/Vimeo 8%

Pinterest|D
witter§ E
LinkedIn|F




Which social channel do you intend to explore more?

Facebook JA 11%
Instagram E
YouTube/Vimeo
Pinterest E 11%
Twitter E 2%
LinkedIn |F| 2%



