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the
Breman
MUSEUM
Jewish History, Culture and Arts




What is The Breman Museum?

HOLOCAUST EDUCATION

SOUTHERN JEWISH
HISTORY/ARCHIVES

JEWISH CONTRIBUTIONS
TO ARTS

JEWISH CULTURE

EXHIBITIONS

MISSION: Connect people to Jewish history, culture, and arts.






oyt gt

viie ¥iad W Sudama s

JEWS OF THE
AMERICAN SOUTH

v s ez s

whar sTzae

CULTURE

Avanta Dotwew o Oarndes ) | " 1LSE EICHIENR HEPEN

Crecrzreany

L e St

PROGRAMMING BEFOR
MARCH 13

L Sece e L

Trat Cetaanible

e e ke

WL T T S et

20 areaw 1 Cuidad A5t TROvRGA NG 378 Wi M-apen ot Sandsy Sesewier Lit










OUR CRITICAL MOMENT OF TRANSITION

Situation March 13, 2020

Museum Closed | Programs Cancelled | Tours Cancelled

For How Long?
WTF



Lots of Questions

* How long will we be closed? What if it lasts 3 months?
* What should we do now?

- What are our obligations to sponsors, members, ticket
holders?

* What will our employees and volunteers do?
* Money?



Action

* Our leadership and Board were supportive and open
minded to possibilities

* The world quickly embraced Livestreaming

* We did the same - Field Trip Fridays, History Talks, Historic
Tours, Magic Classes, Art Workshops, Performances

- We made a lot of mistakes — we are still learning



How Did We Fund It?

* Reallocation of funds
 Gov't assistance



Before the 13th

We were a physical destination for:

Exhibitions

Holocaust Education

Class Trips

Tours

Historic offsite tours of Atlanta
Book Talks and Art Talks
Concerts

Performances

Educational Programs — History, Holocaust
Education, Genealogy

Archives was a destination for researchers
Volunteer activities

Classes

Discussions

After the 13th

We became a virtual destination for:
« Exhibitions
* Holocaust Education
* Class Trips
 Tours
* Book Talks and Art Talks
» Concerts
e Performances

« Educational Programs — History,
Holocaust Education, Genealogy

« Online Archives destination for
researchers

e Volunteer activities
e Classes
 Discussions
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MAR 14 - Present

We closed our doors but didn’t close the museum.
During this time, we completed over 70 Livestreaming/Hybrid Programs



At The Breman

GIRMANIC LANGUAGE & DIALICT StRitS

WITNESS

HERSHEL GREENBLAT Wkraine)
Sundoy, November 8
4:00 pm - 5:30 pm

via Zoom




Attendees at virtual art class



Our Current Target Audiences

Circle of Influence
« Members and Donors
 Email Database
 Educators
* Social media likes
Interests
« Jewish culture and arts
 Holocaust education
* Southern Jewish History
When open, we target tourists and visitors
Geographic
e Primary — Southeast
e Secondary — USA
* International
Demographics
« 65% Female
« 60% Over age 65 (Younger than Pre Covid)
* Higher than average HHI

Our Tool Chest

Social Media

Email

Publicity — Traditional, Non-
Traditional

Radio-WABE

Partnerships and Strategic Alliances
Blogs and Influencers

Word of Mouth

Retargeting Campaigns

SEO

Website

Platforms- Zoom, Vimeo, YouTube,
FaceBook



We've learned a lot

Vision)Innovation)Resilience)Attitude



KEY LEARNINGS

“We cannot think like we did; we need to
think more like a technology start-up”



KEY LEARNINGS

“When Grandma/Grandpa and School Children

became comfortable with livestream
programs...The transition became real”



KEY LEARNINGS

“We are not alone, others are doing, have
done or are planning to do the same
things we are doing. We need each other”

Thank You ABR!



Are we generating revenue?

* No - not from livestreaming audiences... yet
* Yes — Patrons and Sponsors of content
* Yes — From virtual school tours, speakers and gallery tours

We need to do better



KEY LEARNINGS

Attitudinal

« Can’t is not an option — Staff needs to be resilient

« We will make mistakes, learn quickly from our mistakes and adapt
* We are not alone — Work with the community

« Audiences have been trained - Livestreaming is another channel
 Audiences like the social aspects of a live audience

It's a Hyper Competitive World

* Overwhelming quantity of programming available for consumption
* Production quality matters, we always need to improve

« Content matters — must be interesting

« Audiences are only nice until they aren’t

Our reach has become worldwide, attractlnlg new
eyes, new demographics, new opportunitie



Q Jews and Jazz - LIVE! At THE BREMAN  Recorded Live
The Breman Museum

Technology
Challenges
£

'&reen People - Video e
» "Audio Quality

* Unwelcome guests

* What is the best livestreaming/hybrid platform

forthe program? Zoom;iFacebook, YouTube, ...
Vimeo ... What's the next bé&%rﬂge&




WHAT'S NEXT

* Partnerships

* Monetize programming

* Improve quality content and entertainment value
 Improve broadcast quality

 Improve video post processing and editing

« Continue to grow database and audience size
 Plan quarterly not randomly

* Continue to build staff skills for new challenges

Plan for the day when we are
a thriving physical and virtual destination




CURRENT EXHIBITIONS

AT TRE BREMAN



THELONIOUS
MONK
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Virtual Art Exhibition and Guided Tours



Virtual Holocaust Exhibition Docent Led School Tours



Al THE BREMAN



" LIVE! At The Breman &%




LIVE! At The Breman DEC3 |7 PM

= Tradition
KITCHENS




LIVE! At The Breman COMING 2021




JANICE ROTHSCHILD BLUMBERG
L E C T U R E

With keynote speaker and acclaimed
playwright, Alfred Uhry.

In honor of Atlanta Jewish community pillar Janice Rothschild
Blumberg, please join The Breman Museum, Southern Jewish
Historical Society, and The Temple as we unite two of her
passions: history and theater.

Alfred Uhry discusses his own reflections on the intersection
between race and religion through his award-winning plays
based on Jewish life in Atlanta and the American South.

This ZOOM Webinar is Free. Visit TheBreman.org for more

information and to RSVP.
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Thank You!
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